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10 JAN 1963

mm: Deputy Director (Support)
SUNTECT : Orgemizationsl Change in SSA-ID/S

b 3 mmw:wm:mmw
af the Deputy Director {Bupport). This recosmenistion is contalued
in paragreph 3.

. Tbtruary 1959, with your approval, we refuced the
suef?a;“ of the Visusl Alds Untt from eight to seven
wpon the re on of an eployes whom we decided not to replsce.
In Japmary 1 mrmmmnmafmw
of the Yisual Afds Thit diad. Inbternal o ware made to

i ‘mwm,mmwmmmmuut
vas mads. While the Visual Alds Unit is fully cecupied on & com-
timaing Lasis, nmmmwmm;mwnmaw
tiis further reduction. In our opinicn a slight excess of workload
anmtmﬁtdmwumm. Itmm.nm
legioal to reduce the Visual Alds Unit staffing complemsnt by one
position. The ceiling speee might be sdded to the ID/E reserve.

3. Tt is recommeniat that Position Nmiber OR63 - Illustrstor

Oumersl, 08-9, be reduced from & plaaned inousbency of %wo to &
M'u&myﬁmmmsmmwmmnm
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Distribution: Tate
Orig - Salary & Vage Div/CP
1 - DD/S Subject
1 - IB/8 Chron®
i - 88A-TID/S Subject
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